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Coming 
together is a 
beginning,

staying 
together is 
progress,

and working 
together is 
success.

- Henry Ford
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Maximizing 
your team’s 
potential

We know it can be a big challenge to keep everybody on board and 
ensure team members feel connected while performing at their best. 
Making sure your team is performing at its maximum potential is an 
ongoing process – and it’s hard work.

With this TEAM KIT, we’d like to share our experiences on how to eval-
uate and get your team back on track. We’ll help you increase your 
impact as a leader while improving collaboration and productivity in 
your team.

TIPS TO ENHANCE YOUR 
IMPACT AS A LEADER

WAYS TO MAXIMIZE YOUR 
TEAM’S POTENTIAL

THINGS YOU SHOULD REALLY 
KNOW ABOUT YOURSELF
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TIP 1

As a leader, it 
is important to
communicate 
clear goals
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When you deliver a message with strength and consistency, 
everybody is aligned and focused. One of the models the Sphere 
of Infl uence 360 is based on, Simon Sinek’s Golden Circle, helps 
you inspire people and trigger them into action.

This Golden Circle comprises 3 levels; WHY, HOW, and WHAT. The Laws 
of The Golden Circle state that a good basis for trust is starting your 
message from the inside (WHY, then HOW, then WHAT) and ensuring 
these three levels of communication are aligned.

These complementary ways of leadership are included at the top of 
the Sphere of Infl uence 360 model. The Sphere of Infl uence 360 profi le 
shows the degree to which you master these levels and how you can 
further develop them if they are underexposed.

LAWS OF THE GOLDEN CIRCLE

WHAT DOES THIS MEAN FOR YOU AS A LEADER?

Find out what you stand for and how you can create loyalty in 
your people (WHY!)

Translate this into implications for practice (focus and objec-
tives), off ering preconditions and frameworks that are aligned 
with the organization’s culture and values (HOW!)

Next, assess whether people can determine for themselves what 
they should do, or whether they need clear instructions on how 
to do it (WHAT!).
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TIP 2

As a leader, it 
is important to
fi nd a balance 
between leading 
and following

TIP 2TITIP 2
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If you want your team members to be alert and show initiative, 
leading alone is not enough.

Have you ever noticed that the more proactive you are, the quieter 
those around you become? Or perhaps you’ve observed the opposite. 
That as soon as your behavior suggests passiveness, others become 
more assertive. These dynamics are related to the fi rst Law of Infl u-
ence (Leary, 1957): that Leading behavior invites Following behavior, 
and vice versa.

THE LAWS OF INFLUENCE

WHAT DOES THIS MEAN FOR YOU AS A LEADER?

LEAD when the situation asks for clear direction by inspiring peo-
ple or giving them feedback.

FOLLOW when you need to activate your team members. Try 
stepping back and giving others the fl oor. You may fi nd this 
encourages them to voice their thoughts, which in turn can be 
great for creativity.
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TIP 3TIP 3TIP 3

As a leader, it 
is important to
listen actively
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Everybody wants to be heard. If you want team members to stay 
connected and involved, you have to listen to them.

Communication is the glue that keeps a team connected. Teams that 
can easily share their experiences and pay attention to each other 
benefi t from greater trust and a sense of harmony.

As a leader, one of your roles is to give others the right example. En-
couraging others to listen can be as simple as listening yourself. When 
someone shares an idea or an opinion, tune into what they are saying 
and actively give them your full attention; try to understand what they 
want to get across.

Be aware of the critical distinction between listening passively, and 
active listening. The former involves simply staying quiet and giving 
others the fl oor, while the latter involves that extra element of explo-
ration and comprehension. Ask questions to verify that you’ve under-
stood them correctly, summarize and repeat back what you’ve heard, 
and don’t be afraid to verify that you haven’t misunderstood anything.

GLUE FOR THE TEAM

WHAT DOES THIS MEAN FOR YOU AS A LEADER?

Listen to UNDERSTAND. Concentrate fully on what your conversa-
tion partner says and try to avoid turning the focus on yourself.

Pay attention to NON-VERBAL cues. They can help you under-
stand what the other person fi nds important.

ASK RELEVANT QUESTIONS. Encourage your conversation partner 
to continue talking by asking open questions. Ask clarifying ques-
tions to check whether you have understood them correctly.
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HOW TO 1HOW TO 1

To maximize your 
team’s potential,
make sure 
there is equal 
participation in 
your team
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Collective intelligence is highest when all team members 
participate equally.

According to MIT professor Thomas Malone, equal participation is 
an important ingredient for Collective Intelligence. This describes a 
situation in which everybody not only speaks and participates, but 
listens actively and adapts to one another. If team members can fi nd 
that balance, they end up in the middle of the lead – follow axis of the 
Sphere of Infl uence.

RESEARCH SAYS

WHAT DOES THIS MEAN FOR YOU AS A LEADER?

Emphasize the importance of equal participation to your team 
members

Identify which team members actively join the conversation and 
which don’t

Make sure everybody participates in group discussions and ask 
everybody for their input

Take people who dominate the conversation aside and encourage 
them to give more space to less proactive team members.
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HOW TO 2HOW TO 2

To maximize your 
team’s potential,
empathy is key
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Empathic teams show stronger collaboration, less stress, and 
greater morale.

There are a lot of diff erent advantages to showing empathy. People 
feel safe and appreciated if their colleagues are attentive and com-
passionate. Of course, too much empathy can be detrimental to your 
team’s dynamics, but the ability to take another person’s perspective 
has many communication advantages.

One of the many advantages of this competency is that you can adjust 
your message according to your audience. Imagine how agile your 
team could be if everyone had a good understanding of everyone 
else’s viewpoint. If you knew Victor liked a concise message, or Ying 
appreciated all the details, or if Olaf understood things better with the 
use of metaphors and examples. And so on.

PUT YOURSELF IN SOMEONE ELSE’S SHOES

WHAT DOES THIS MEAN FOR YOU AS A LEADER?

Challenge people to look at situations from the perspective of a 
teammate:

What do you think is important for your colleague on
this project?
What would you do if you where her?
Have you asked what drives your teammate?

Initiate sessions where people share what matters to them. If 
people are up to date with what is important to other team mem-
bers, they can take this into account when communicating.
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SELF-
KNOWLEDGE

To own your 
conversations,
you should know 
your triggers
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Awareness of your triggers can help you increase your 
eff ectiveness and enhance your impact on those around you.

What was that remark that made your tem-
perature rise? Was it the silence in the room 
that made you insecure? Or that question you 
felt you should have been prepared for that 
got you off  guard?

Under pressure, we tend to be ruled by our 
emotions. It is when we have less access to 
our communicative strengths, and it’s when 
our pitfalls and development points are ampli-
fi ed under pressure.

Recognize this? You were so well prepared. You thought about what 
you wanted to say and achieve. But while walking out the door, you 
realize you’ve achieved exactly the opposite.

COMMUNICATE UNDER PRESSURE

WHAT DOES THIS MEAN FOR YOU AS A LEADER?

Identify the moments that make you feel pressured (for example 
when your heart rate or breathing goes up) and fi nd out what the 
specifi c trigger was.

Refl ect on the situation and think about scenarios where you 
could react diff erently next time you are triggered the same way.

Put your solution into practice to see how it works.

If your solution doesn’t work, try to come up with diff erent ways 
to handle the situation and try these out.

If something works; celebrate your success!!
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Would you like
to know more?

nicolien@sphereofinfluence360.com

+31 – (0)6 – 43 28 60 79

www.sphereofinfluence360.com

Email

Phone

Website
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