
Adaptive
Communication

- Tony Robbins

Stay committed 
to your decisions, 
but stay flexible in 

your approach.

Adaptive communication is one of the Adapt style behaviors in the Sphere of Influ-
ence 360˚.

What would happen if you communicated with your boss the same way you do with 
your children? If you interacted with customers the same way you did with your 
employees? Interesting thought, right? 

Perhaps the outcome would be fantastic, and your ratings or sales would triple 
instantly. However, it’s more likely that a mismatch would occur, and you’d probably 
get some questioning looks. Why? It’s because different situations and people often 
require different ways of communicating; they require adaptive communication.
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Exercise: Individual preferences
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Adaptive communication is the ability to recognize individual differences in personali-
ty and communication and adapt your approach accordingly. 

In this exercise, we ask you to choose 6 of your colleagues or customers and reflect 
on how they prefer to communicate. Are they more focused on the task or relation-
ship side of situations? Do they like small talk, prefer focusing on details, or do they 
want to talk results? Describe their preferences in the table below.

Next time you have a conversation with one of the people above, read through their 
preferences having the conversation. Using this information, adapt the way you 
communicate with them accordingly. 

Good luck!

How does this person prefer to communicate?Colleague or 
customer name



Evaluation:

How did your attempt to use adaptive communication work out?
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What did you learn? What insights did you gain?

What went well? What would you repeat?

What can you do to improve your performance?

What is your next step?
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