
EMPATHIZE

Showing
Interest

- Mihaly Csikszentmihalyi

If you are interested in 
something, you will focus on it, 

and if you focus attention on 
anything, it is likely that you 
will become interested in it.

Showing interest is one of the Empathize style behaviors in the Sphere of Influence 
360˚.

When you show interest, you pay careful attention to what is important in a person’s 
life. You take the time to listen to people’s experiences, even when you are in a 
hurry… Being genuinely interested in people can help you in a few ways:
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You build better connections with others.

You get better at putting things in context.

You can show that others’ actions matter to you.

You make others feel that you appreciate them as human beings.
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Exercise 1: Collect compliments

Truly taking time to listen is a key ingredient of showing 
interest. When people share their stories, you should 
drop everything and give them your undivided attention.

Take a week to practice giving people your undivided 
attention. If someone starts talking to you, look up from 
your computer, put your telephone aside, and try to clear 
your mind. Turn towards people and make eye contact!

After a week, reflect on how you were doing. Answer the 
following question:
On a scale of 1 to 10, how did giving people your full 
attention work out?

Exercise 2: Be curious

Next, we ask you to take a personal interest in people; to inquire about their experi-
ences and perspectives. The table on the next page lists some examples. Read 
through these and indicate which you would like to use in practice.

If you score 7 or higher, go on to the next exercise. If your score is between 1 and 6, 
we advise you to repeat the exercise for another week.

x x x x x x √ √ √
1 2 3 4 5 6 7 8 9

Time off
How was 
LUNCH?

How was your 
EVENING?

How was your 
WEEKEND?

How was your 
DAY?

How was your 
WEEK?



x
x
x

x
x

x
x
x
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Background



......................

?What is your 
FAVORITE…?

What did you 
STUDY?

Where did you 
GROW UP?

Home

How is your 
FAMILY?

How are your 
KIDS?

How is 
………. doing?

How are things 
at HOME?



Work

How is your 
PROJECT going?

How was your 
PRESENTATION?

How was your 
MEETING?

Was it a good 
CONVERSATION?



Time off
Did you enjoy 

the SHOW?
How was 

that PARTY?
How was your 

HOLIDAY?
How was your 

BIRTHDAY?



After you have chosen and added your questions, we encourage you to start asking 
them in practice. 

Good luck!
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Evaluation:

How did your attempt to show interest work out?

What did you learn? What insights did you gain?

What went well? What would you repeat?

What can you do to improve your performance?

What is your next step?
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