EMPATHIZE

Put Yourself In Someone .

Else’s Shoes

Put yourself in someone else’s shoes is one of the Empathize style behaviors in the
Sphere of Influence 360°.

Taking another person’s perspective has many communication advantages. People
feel safe and respected if they feel understood, and are more likely to collaborate
effectively. In this text, you will find an exercise to help you experience situations
from another person’s point of view. We also give you two example sentences to
help you uncover their feelings and experiences.
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Empathy is...
seeing with the eyes of
another, listening with
the ears of another, and

feeling with the heart
of another.

- Anonymous

www.sphereofinfluence360.com

@SPhere of
Y Influence 360°



Exercise:
How would ... experience the situation?

Take a moment to reflect on the following questions. They will help you empathize
with your colleague or conversation partner’s frame of reference.

Write down the answers to the following questions:

What is typical for your conversation partner? (home-situation,
role/function in the organization, hobbies, characteristics, personality, skills,

successes, etc.)

What do you think is important for your conversation partner in this situation?

What were your conversation partner’s reactions/responses in similar past
situations?

What would you experience if you were them?
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Example Sentences: Uncover others’ feelings

The fastest way to experience situations from another person'’s perspective is to ask
them about their experience. Here are two example questions to get you started.

“How does
the situation
“How do you feel affect you?”
about what
happened?”

www.sphereofinfluence360.com



Evaluation:

How did your attempt to put yourself in someone else's shoes work out?

What did you learn? What insights did you gain?

What went well? What would you repeat?

What can you do to improve your performance?

What is your next step?
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